IBDL Unified Digital Platform -
Comprehensive Summary

Executive Overview

The IBDL Unified Digital Platform is a comprehensive Laravel-based educational
technology solution that consolidates all IBDL Learning Group services into a single,
integrated system. This platform unifies examination management, elearning
delivery, psychometric assessment, digital content distribution, and accreditation
quality assurance while supporting multiple user types with specialized dashboards
and workflows.

Features and Functions

Core Platform Features

1. Unified Learning Management System (LMS)
e SCORM-Compliant Content Delivery: Full support for SCORM 1.2 and 2004
standards

e Adaptive Learning Paths: Personalized learning sequences based on user
progress and competency

e Multi-Format Content Support: Video, audio, documents, interactive
simulations, and assessments

e Offline Learning Capabilities: Progressive web app features for content access
without internet

e Social Learning Features: Discussion forums, peer interactions, study groups,
and knowledge sharing



2. Advanced Examination System

Live Secure Examination Platform: Real-time proctored exams with identity
verification

Multi-Format Assessment Types: Multiple choice, essay, practical, and
multimedia assessments

Automated Scoring and Analytics: Intelligent scoring with detailed performance
analysis
Secure Browser Technology: Lockdown browser preventing unauthorized

access during exams

Live Monitoring and Support: Real-time technical support during examination
sessions

3. Psychometric Assessment Suite

PQP (Personality & Qualities Portfolio): Comprehensive personality
assessment tool

CPAT (Change Profile & Adaptability Tool): Change management and
adaptability evaluation

Competency Evaluations: Skills-based assessments aligned with industry
standards

Behavioral Analytics: Advanced analytics for personality and behavioral insights

Custom Assessment Builder: Tools for creating organization-specific
assessments

4, Digital Certification Management

Blockchain-Verified Certificates: Tamper-proof digital certificates with
blockchain verification

Automated Certificate Generation: Instant certificate creation upon
course/exam completion

Multi-Format Export: PDF, digital badge, and social media sharing formats

Renewal Management: Automated tracking and notification for certification
renewals

Verification Portal: Public portal for certificate authenticity verification



5. Comprehensive Analytics and Reporting
e Real-Time Dashboards: Live performance metrics and key performance
indicators

e Predictive Analytics: Al-powered insights for learning outcomes and
performance prediction

e Custom Report Builder: Drag-and-drop interface for creating custom reports

e Multi-Level Analytics: Individual, departmental, organizational, and system-
wide analytics

¢ ROI Measurement Tools: Financial impact analysis and return on investment
calculations

6. Multi-Tenant Architecture

e Organizational Data Isolation: Complete data separation between organizations

e Customizable Branding: Organization-specific themes, logos, and color
schemes

e Role-Based Access Control: Hierarchical permissions system with granular
controls

e API Integration Capabilities: RESTful APIs for third-party system integration

e Single Sign-On (SSO) Support: Integration with enterprise identity
management systems

User Types

1. Individual Learner User Type

Primary Profile: Professionals and students seeking certification, career
development, and skill advancement through personalized learning experiences.

Key Characteristics: - Largest user segment within the IBDL ecosystem - Requires
personalized learning experiences with adaptive content delivery - Diverse technical
skill levels and learning preferences - Needs comprehensive progress tracking and
motivation maintenance



Core Capabilities: - Account Management: Profile creation/editing, password
management, privacy settings, notification preferences - Learning Access: Course
enrollment, content consumption, progress tracking, bookmark management -
Assessment Participation: Exam registration, assessment completion, result viewing,
certificate access - Social Learning: Discussion participation, peer interaction, study
group joining, content sharing - Progress Analytics: Personal dashboard access,
performance reports, competency tracking, goal setting - Support Access: Help desk
tickets, live chat support, FAQ access, tutorial viewing

Technical Implementation: Laravel User model with custom profile attributes,
polymorphic relationships for diverse content types, integration with examination and
assessment engines.

2. Corporate Client User Type

Primary Profile: Organizations implementing enterprise learning programs requiring
sophisticated user management, bulk operations, and comprehensive administrative
controls.

Key Characteristics: - Complex organizational hierarchies and reporting relationships
- Requires bulk user operations and automated account management - Needs
comprehensive data isolation and security controls - Multi-tenant architecture with
tenant-specific data access

Core Capabilities: - User Management: Bulk user creation, role assignment, access
control, account lifecycle management - Learning Program Management: Course
assignment, learning path creation, competency framework management, progress
monitoring - Reporting and Analytics: Executive dashboards, department analytics,
individual performance tracking, ROl measurement - Integration Management: SSO
configuration, data synchronization, APl access management, external system
connectivity - Compliance Monitoring: Training completion tracking, certification
management, audit trail access, policy enforcement - Budget and Resource
Management: Cost tracking, resource allocation, usage monitoring, billing
management

Technical Implementation: Laravel's role-based access control with hierarchical
permissions, multi-tenant architecture with organizational scoping, comprehensive
analytics with role-based data access.



3. Training Center Partner User Type

Primary Profile: Accredited educational institutions and training organizations
delivering IBDL-certified programs through the unified platform.

Key Characteristics: - Partner organizations with business revenue requirements -
Requires accreditation workflow and quality monitoring - Needs comprehensive
business intelligence and performance optimization - Revenue sharing and financial
management capabilities

Core Capabilities: - Student Management: Enrollment processing, progress tracking,
performance monitoring, communication tools - Instructor Coordination: Instructor
assignment, performance tracking, professional development, resource management
- Examination Delivery: Exam scheduling, secure delivery, live monitoring, technical
support - Revenue Management: Automated calculation, transparent reporting,
payment processing, performance bonuses - Marketing Support: Co-branded
materials, lead generation, performance analytics, market intelligence - Quality
Assurance: Compliance monitoring, audit support, continuous improvement, best
practice sharing

Technical Implementation: Multi-tenant architecture with partner-specific branding,
automated revenue calculation systems, comprehensive business intelligence with
benchmarking capabilities.

4. System Administrator User Type

Primary Profile: IBDL staff responsible for platform operation, user support, content
management, and system optimization.

Key Characteristics: - Comprehensive access to platform functionality and
administrative tools - Responsible for platform reliability, security, and continuous
improvement - Various administrative roles including technical administrators,
content managers, user support specialists - Requires comprehensive monitoring and
business intelligence capabilities

Core Capabilities: - User Administration: Account management, role assignment,
access control, support ticket resolution - Content Management: Content approval,
quality assurance, metadata management, distribution control - System Monitoring:
Performance tracking, security monitoring, capacity planning, incident response -
Business Intelligence: Analytics configuration, report generation, data export,



strategic insights - Platform Configuration: System settings, feature flags, integration
management, deployment control - Quality Assurance: Testing coordination, bug
tracking, performance optimization, user experience monitoring

Technical Implementation: Laravel Nova admin panel with custom tools,
comprehensive monitoring dashboards, automated workflow and alert systems.

Dashboard Sitemaps and Navigation Structure

1. Individual Learner Dashboard Sitemap

Dashboard Architecture: Central hub for all learning activities with personalized
access, intuitive interface, and responsive design across desktop and mobile devices.



Individual Learner Dashboard (/dashboard)
— Dashboard Home

— Welcome & Quick Stats

— Current Learning Activities

— Upcoming Deadlines

F— Recent Achievements

— Recommended Content

L— Quick Actions Panel

F— My Learning (/learning)

— Active Courses

— Course Progress View
— Chapter Navigation
Content Player

Notes & Bookmarks
Discussion Forums
earning Paths

Path Overview

Progress Tracking
Milestone Achievements
Path Customization
ompleted Courses

— Course History

— Completion Certificates
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Review & Rating
ed Content
Bookmarked Lessons
Downloaded Resources
Personal Notes
Study Lists
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Browse by Category
Search & Filters
Recommendations
Prerequisites Check
L— Enrollment Process
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— Assessments & Exams (/assessments)
Available Assessments

— Traditional Exams

Psychometric Assessments (PQP/CPAT)
Competency Evaluations
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ssessment History
Completed Assessments
Score Reports
Performance Analysis
Improvement Recommendations
Retake Options

m Preparation

Study Materials
Practice Questions
Preparation Guides
System Requirements
Technical Support

e Exam Interface
Secure Browser Launch
Identity Verification
Exam Instructions
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— Question Navigation
— Time Management

— Technical Support Chat
L— Exam Submission

— Certifications (/certifications)
My Certificates

Digital Certificates
Certificate Verification
— Download Options

— Social Sharing

L— Print Versions
ertification Progress
Requirements Tracking
Completion Status

Next Steps

Timeline View
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Renewal Requirements
Continuing Education
Renewal Deadlines
Payment Processing
rofessional Portfolio
Skills Inventory
Competency Mapping
Career Development
L— Achievement Showcase
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Progress & Analytics (/progress)
— Learning Analytics

:

Goal Achievement
ompetency Development
Skill Assessment
Competency Mapping
Gap Analysis
Development Planning
Progress Tracking
formance Reports
Assessment Results
Learning Outcomes
Comparative Analysis
Improvement Areas
Success Metrics
1 Management
Learning Goals
Career Objectives
Milestone Tracking
— Achievement Recognition
L— Goal Adjustment
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Community & Social (/community)
— Discussion Forums

| — Course Discussions

| — General Topics

| — Study Groups

| — Q&A Sections

| L— Expert Interactions

— Peer Connections
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Learner Directory
Study Partners
Mentorship Program
Professional Network
Alumni Community

vents & Webinars

Upcoming Events
Registration Management
Event History
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nowledge Sharing
User-Generated Content
Best Practices

Success Stories

Tips & Tricks

L— Resource Sharing
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Support & Help (/support)
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Help Center
— Getting Started
— Platform Tutorials
— FAQ Database
— video Guides
L— Troubleshooting
echnical Support

Live Chat

Support Tickets

—
—
— System Status
—
[

—

Contact Information
Escalation Process
ccount Management
— Profile Settings
— Password Management
Privacy Controls
Notification Settings
L— Account Deletion
eedback & Suggestions
Course Feedback

—
— Platform Improvement
—
—

>

1T

Tn

Feature Requests
Bug Reports
L— User Surveys

Account Settings (/settings)
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Profile Management

— Personal Information
— Professional Details
— Learning Preferences
— Accessibility Options
L— Profile Visibility
Security Settings

— Password Management
— Two-Factor Authentication
— Login History

— Device Management

L— Security Alerts
otification Preferences
Email Notifications
SMS Alerts

Push Notifications
Frequency Settings
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L— content Preferences
Privacy Controls

— Data Sharing Settings
— Profile Visibility

— Communication Preferences
— Cookie Management

L— pata Export/Deletion
Integration Settings

— Social Media Connections
— calendar Integration

— External Tool Access

— API Key Management

L— Third-Party Permissions

T

2. Corporate Client Dashboard Sitemap

Dashboard Architecture: Enterprise management interface with hierarchical access
controls, bulk operations, and comprehensive analytics supporting complex
organizational structures.
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orporate Dashboard (/corporate)
Executive Overview
Organization Summary
Learning Program KPIs
ROI Analytics

Compliance Status

Budget Utilization
Strategic Insights
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User Management (/users)
— Employee Directory

— User Profiles

Role Assignments
Department Organization
Reporting Hierarchy
Access Controls

ulk Operations

User Import/Export
Bulk Enrollment
Role Assignment
Group Management
Communication Tools
ccount Provisioning
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Password Management

— Access Approval

L— Deactivation Process
dentity Integration

— SS0 configuration

— Directory Synchronization
— Attribute Mapping

— Authentication Settings
L— Security Policies

I
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Learning Program Management (/programs)
— Program Administration
— Program Creation
— Content Assignment
Learning Paths
Prerequisite Management
Program Scheduling
Content Management
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Content Analytics

Competency Definition
Skill Mapping
Assessment Alignment
Gap Analysis
Development Planning
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Corporate Certifications
Compliance Tracking
Renewal Management

Audit Preparation
Regulatory Reporting

I
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— Analytics & Reporting (/analytics)
F— Executive Dashboards

— Strategic KPIs

— ROI Measurement

— Organizational Performance
— Trend Analysis

L— Predictive Insights
epartmental Analytics

— Department Performance

— Team Comparisons

o

ndividual Performance
Employee Progress
Competency Assessment
Learning Outcomes
Performance Reviews
Development Planning
Custom Reports

Report Builder

— Automated Delivery
Data Export

— Visualization Tools
Sharing Controls
Compliance Reporting
Training Completion
Certification Status
— Audit Trails

— Regulatory Compliance
L— Risk Assessment
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— Financial Management (/finance)
F— Budget Planning

— Budget Allocation
Cost Forecasting
Resource Planning

— Approval Workflows
Budget Tracking

ost Analysis

Training Costs

ROI Calculation

Cost per Employee
Department Allocation
Vendor Management
illing & Invoicing

Usage Tracking
Invoice Management
Payment Processing
Cost Center Allocation
Financial Reporting
ontract Management

— Service Agreements
— Renewal Management
— Vendor Relations

— Compliance Monitoring
L— performance Reviews
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Integration & APIs (/integration)
— System Integrations

| — HRIS Integration

| — Performance Management

B i



Talent Management
Business Intelligence
Communication Tools
Management

API Keys

Access Controls
Usage Monitoring
Rate Limiting
Documentation

ata Synchronization

— User Data Sync

— Progress Tracking
— Performance Data

— Compliance Records
L— Audit Logs

Workflow Automation

— Automated Enrollment
— Notification Systems
— Approval Processes
— Escalation Procedures
L— Reporting Automation
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— compliance & Governance (/compliance)
— Policy Management

— Training Policies

— compliance Requirements

— Approval Workflows

— Policy Distribution

L— Acknowledgment Tracking

Audit Management

— Audit Preparation

— Evidence Collection

— Risk Identification
— Impact Analysis

— Mitigation Strategies
— Monitoring Procedures
L— Risk Reporting
Regulatory Compliance

— Industry Standards
— cCertification Requirements
— Compliance Monitoring
— Vviolation Management
L— Regulatory Reporting

Py
-
[
b
>
[
(%]
]
[
(2]
3
0]
=)
+

L— Administration (/admin)
— Organization Settings

| — Company Profile

| — Branding Configuration

| — Domain Settings

| — Feature Configuration

| L— Customization Options

— Security Administration

| — Access Controls

| — Security Policies

| — Audit Logging

| F— Incident Management

| L— Security Monitoring

— System Configuration



— Platform Settings

— Integration Configuration
— Notification Settings
— Workflow Configuration
L— Performance Optimization
Support & Maintenance

— Technical Support

— System Monitoring
Maintenance Scheduling
Update Management

Backup & Recovery
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3. Training Center Partner Dashboard Sitemap

Dashboard Architecture: Business management interface with revenue tracking,
student management, and performance analytics supporting partner success and
business growth.
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raining Center Partner Dashboard (/partner)

Business Overview
Performance Summary
Revenue Analytics
Student Metrics
Quality Indicators
Market Position
Growth Opportunities
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Student Management (/students)
Student Directory
— Enrollment Records
— Progress Tracking
Performance Analytics
Communication History
Support Interactions
nrollment Management
Course Registration
Payment Processing
Schedule Coordination
Prerequisite Verification
Confirmation Procedures
demic Progress
Learning Analytics
Assessment Results
Completion Tracking
Intervention Alerts
Success Metrics
munication Tools
Messaging System
Announcement Distribution
Notification Management
Feedback Collection
Support Coordination
duation & Certification
Completion Verification
Certificate Processing
Graduation Ceremonies
F— Alumni Management
L— cContinuing Education
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Instructor Management (/instructors)

— Instructor Directory
| — Instructor Profiles
— Certification Status
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| — Schedule Management

| — Resource Allocation

| — Workload Balancing

| L— Substitute Management
— Performance Monitoring

| — Teaching Effectiveness
| — Student Feedback

| — Quality Assessments

| — Improvement Plans

| L— Recognition Programs
— Professional Development
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F— Training Programs

— Certification Updates
— skill Enhancement

— Best Practice Sharing
L— career Development
Resource Management

— Teaching Materials
— Technology Access
—

Support Resources
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Examination & Assessment (/examinations)
— Exam Scheduling
— calendar Management
Room Allocation
Proctor Assignment
Equipment Setup
Security Procedures
m Delivery
Secure Environment
Live Monitoring
Technical Support
Incident Management
Quality Assurance
esults Management
Score Processing
Result Distribution
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— Difficulty Assessment

— Success Rates

L— Improvement Recommendations
Compliance Monitoring

— Security Protocols

— Integrity Measures

— Audit Procedures

— violation Management

L— Quality Standards

1T 1

Financial Management (/finance)

— Revenue Tracking

— Student Fees

— Examination Revenue

— cCertification Income

— Additional Services

L— Revenue Forecasting

IBDL Revenue Sharing

— Commission Calculation

— Payment Processing

— Performance Bonuses

— Volume Discounts

L— Financial Reporting

ost Management
Operational Expenses

—
— Instructor Costs
—
—
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Facility Expenses
Technology Costs
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L— Marketing Investment
Profitability Analysis
— Profit Margins

— Cost per Student
— ROI calculation

— Break-even Analysis
L— Growth Projections
Financial Reporting

— Monthly Statements
— Annual Reports

— Tax Documentation
— Audit Preparation
L— Investor Relations

T

Marketing & Business Development (/marketing)

Lead Qualification
Conversion Analytics
Follow-up Procedures
CRM Integration
arketing Campaigns
Campaign Planning
Content Creation
Channel Management
Performance Tracking
ROI Measurement

nd Management
Co-branding Guidelines
Marketing Materials
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F— Market Trends

— Customer Insights

F— Opportunity Identification
L Strategic Planning
Partnership Development

— Strategic Alliances

— Referral Programs

— Corporate Partnerships

—

Community Engagement
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— Compliance Monitoring
— Renewal Procedures
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Improvement Planning
lity Standards
IBDL Standards
Local Regulations
Industry Best Practices
Continuous Improvement
Benchmarking
erformance Monitoring
Quality Metrics
Student Satisfaction
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Instructor Performance
Facility Standards
Technology Performance
udit & Compliance
Internal Audits
External Reviews
Compliance Reporting
Corrective Actions
Best Practice Sharing
Improvement Initiatives
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F—— Staff Development
L— Student Experience

— Support & Resources (/support)

System Troubleshooting
User Training
Equipment Support
Escalation Procedures
usiness Support

Business Consulting
Marketing Support
Operational Guidance
Financial Planning
Strategic Development
raining & Development

— staff Training

— Certification Programs
— Best Practice Sharing
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Resource Library
ommunication

Partner Network
IBDL Updates
Industry News

Event Notifications
Community Forums
ocumentation

Operating Procedures
Policy Documents
Training Materials
Marketing Resources
L— Technical Guides
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L— Administration (/admin)
F— Center Configuration
| — Center Profile

| — Facility Information

| — Contact Details

| — Branding Settings

| L— oOperational Parameters

— User Administration

| — sStaff Management

| — Role Assignments

| — Access Controls

| — Security Settings

| L— Account Management

— System Settings



Platform Configuration
Integration Settings
Notification Preferences
Reporting Configuration
Backup Procedures
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Policy Compliance

Audit Preparation
Documentation Management
Risk Assessment
Improvement Planning
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4. System Administrator Dashboard Sitemap

Dashboard Architecture: Comprehensive platform management interface with user
support tools, content management, system monitoring, and business intelligence for
operational excellence.
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stem Administrator Dashboard (/admin)
Platform Overview

System Health Dashboard

User Activity Metrics
Performance Indicators

Security Status

Business Intelligence

Alert Management
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User Management (/users)
— User Administration
— User Directory
— Account Management
— Role Assignment
— Access Controls
Bulk Operations
port Management
Support Tickets
Live Chat Queue
Escalation Management
Knowledge Base
User Communication
ount Lifecycle
Registration Approval
Account Verification
Suspension Management
Deletion Procedures
Data Recovery
r Analytics
Usage Patterns
Engagement Metrics
Performance Analysis
Satisfaction Surveys
L— Behavioral Insights
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Content Management (/content)
— Content Administration

| — Content Library

| — Approval Workflows

| — Quality Assurance

| — Version Control

| L— Distribution Management
— Course Management

| — Course Creation

| F— Curriculum Development

| — Learning Path Design

| — Assessment Integration

| L— cCertification Alignment
— Assessment Management

| — Question Bank Administration
| — Assessment Configuration
| — Scoring Management

| — Security Controls

| L— Analytics Integration
— Digital Asset Management

| — Media Library

| F— File Management

| — CDN cConfiguration

| — Storage Optimization

| L— Backup Procedures

L— content Analytics

I



— Usage Statistics

— Engagement Metrics

— Performance Analysis

— Quality Indicators

L— oOptimization Recommendations

— System Monitoring (/monitoring)
Performance Monitoring

— Server Performance

— Database Optimization
— Application Performance
— Network Monitoring

L— Resource Utilization
Security Monitoring

— Threat Detection

— Access Monitoring

F— Vulnerability Assessment
— Incident Response

L— compliance Monitoring
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Performance Metrics
User Experience
Feature Usage

Quality Metrics
nfrastructure Monitoring
Server Health
Database Performance
Storage Management
Backup Verification
Disaster Recovery
lert Management

— Alert Configuration
— Notification Routing
— Escalation Procedures
Response Tracking

L— performance Analysis
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— Business Intelligence (/analytics)
— Executive Analytics

— Strategic KPIs

— Business Performance
— Revenue Analytics

— Growth Metrics

L— Market Intelligence
Operational Analytics

— Platform Usage

— User Engagement

— Content Performance
— System Efficiency

L— Resource Optimization
inancial Analytics

— Revenue Tracking

— Cost Analysis

— Profitability Assessment
— Budget Management

L— Financial Forecasting
Quality Analytics

Learning Outcomes
Assessment Performance
User Satisfaction
Content Quality
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| L— Service Quality
L— Predictive Analytics
— Trend Analysis
— Forecasting Models
— Risk Assessment
— Opportunity Identification
L— Strategic Planning

Platform Configuration (/configuration)

— System Settings

— Global Configuration

— Feature Management

— Performance Tuning

Security Settings

Integration Configuration

ser Experience

Interface Customization

Branding Management

Localization Settings

— Accessibility Configuration

Mobile Optimization

Business Rules

— Workflow Configuration

— Approval Processes

Notification Rules

Escalation Procedures

Compliance Settings

ntegration Management

— API Configuration

— Third-party Integrations

— Data Synchronization

— Authentication Settings

L— Security Protocols

Deployment Management

F— Environment Configuration
Release Management

—
— Feature Deployment
—
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Rollback Procedures
L— Testing Coordination

Security Administration (/security)
Access Control

— Role Management

— Permission Assignment

— Authentication Configuration
— Authorization Rules

L— Audit Logging

Security Monitoring

Threat Detection

Intrusion Prevention
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Security Scanning
Incident Response

ata Protection
Encryption Management
Privacy Controls

Data Classification
Retention Policies
Compliance Monitoring
Security Policies

Policy Management
Compliance Enforcement
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| — Risk Assessment

| F— Security Training

| L— Awareness Programs

L— Incident Management
F— Incident Detection
— Response Procedures
— Investigation Tools
— Recovery Processes
L— Lessons Learned

L— Maintenance & Operations (/operations)
— System Maintenance

| — Scheduled Maintenance

| — Update Management

| — Patch Deployment

| — System Optimization

| L— Performance Tuning

— Backup & Recovery

| — Backup Management

| — Recovery Procedures

| — Disaster Recovery

| — Business Continuity

| L— Testing Procedures

— Capacity Management

| — Resource Planning

| — Scalability Assessment

| — Performance Forecasting

| — Infrastructure Optimization
| L— Cost Management

L— change Management

— Change Requests

— Impact Assessment

— Approval Workflows

F— Implementation Tracking
L— Post-Implementation Review

User Workflow Journeys

1. Individual Learner Workflow Journey

Learning Journey Phases:

Phase 1: Discovery and Registration
e Entry Points: Search engines, professional networks, referral sources, IBDL
website

e Activities: Browse course catalog, review certification requirements, compare
programs

e Key Actions: Account creation, profile setup, learning preferences configuration



e Navigation Flow: Home — Course Catalog — Course Details — Registration —
Profile Setup

Phase 2: Learning Path Selection and Enrollment

e Activities: Competency assessment, learning path recommendation, course
selection

e Key Actions: Enroll in courses, set learning goals, configure notifications

e Navigation Flow: Dashboard — My Learning — Course Catalog — Enrollment —
Learning Path Setup

Phase 3: Active Learning and Content Consumption

e Activities: Content consumption, note-taking, discussion participation, progress
tracking

e Key Actions: Complete lessons, participate in forums, bookmark content, track
progress

e Navigation Flow: Dashboard — Active Courses — Content Player — Discussion
Forums — Progress Tracking

Phase 4: Assessment and Evaluation

e Activities: Practice tests, formal assessments, psychometric evaluations

e Key Actions: Schedule exams, complete assessments, review results, plan
improvements

e Navigation Flow: Assessments — Available Assessments — Exam Scheduling —

Live Exam — Results Review

Phase 5: Certification and Achievement

e Activities: Certification completion, credential verification, portfolio building

e Key Actions: Download certificates, share achievements, plan continuing
education

e Navigation Flow: Certifications — My Certificates — Verification — Portfolio —
Renewal Planning



Phase 6: Continuous Development

e Activities: Skill gap analysis, advanced learning, professional networking

e Key Actions: Set new goals, enroll in advanced courses, mentor others, maintain
certifications

e Navigation Flow: Progress Analytics — Goal Management — Advanced Courses
— Community Engagement

Key Workflow Patterns: - Linear Learning: Structured progression through
predefined learning paths - Exploratory Learning: Self-directed browsing and course
selection - Competency-Based: Focus on specific skill development and gap closure -
Social Learning: Community engagement and peer collaboration

2. Corporate Client Workflow Journey

Enterprise Learning Management Phases:

Phase 1: Strategic Planning and Setup

e Activities: Organizational assessment, learning strategy development, platform
configuration

e Key Actions: Define competency frameworks, set organizational goals, configure
branding

e Navigation Flow: Executive Overview — Organization Settings — Competency
Framework — Strategic Planning

Phase 2: User Management and Provisioning

e Activities: Employee onboarding, role assignment, access control configuration
e Key Actions: Bulk user import, role assignments, SSO integration, security setup

e Navigation Flow: User Management — Employee Directory — Bulk Operations
— |dentity Integration

Phase 3: Learning Program Development

e Activities: Content curation, learning path creation, assessment alignment



e Key Actions: Create corporate programs, assign content, configure assessments,
set prerequisites

* Navigation Flow: Learning Programs — Program Administration — Content
Management — Assessment Integration

Phase 4: Deployment and Rollout
e Activities: Program launch, user communication, training delivery, progress
monitoring

e Key Actions: Launch programs, send notifications, monitor enrollment, track
progress

e Navigation Flow: Program Management — Deployment = Communication —
Progress Monitoring

Phase 5: Performance Monitoring and Analytics
e Activities: Performance tracking, analytics review, ROl measurement,

compliance monitoring

e Key Actions: Generate reports, analyze performance, measure ROI, ensure
compliance

e Navigation Flow: Analytics — Executive Dashboards — Performance Reports —
Compliance Monitoring

Phase 6: Optimization and Continuous Improvement

e Activities: Performance analysis, program optimization, strategic adjustments

e Key Actions: Identify improvement areas, optimize programs, adjust strategies,
plan expansion

e Navigation Flow: Analytics — Performance Analysis — Program Optimization —
Strategic Planning

Key Workflow Patterns: - Top-Down Deployment: Executive-driven strategic
implementation - Department-Based Rollout: Phased deployment by organizational
units - Compliance-Driven: Focus on regulatory and policy compliance -
Performance-Oriented: Emphasis on measurable business outcomes




3. Training Center Partner Workflow Journey

Partner Business Management Phases:

Phase 1: Partnership Onboarding and Setup

e Activities: Accreditation verification, center configuration, staff training

e Key Actions: Complete accreditation, configure center profile, train staff, set up
systems

e Navigation Flow: Administration = Center Configuration — Staff Training —

System Setup

Phase 2: Student Acquisition and Enrollment

e Activities: Marketing campaigns, lead generation, student enrollment, payment
processing

e Key Actions: Launch marketing, qualify leads, process enrollments, handle
payments

e Navigation Flow: Marketing — Lead Management — Student Enrollment —

Payment Processing

Phase 3: Program Delivery and Management

e Activities: Course scheduling, instructor assignment, content delivery, progress
monitoring

e Key Actions: Schedule classes, assign instructors, deliver content, monitor
progress

e Navigation Flow: Student Management — Course Scheduling — Instructor

Assignment — Progress Tracking

Phase 4: Assessment and Examination

Activities: Exam scheduling, secure delivery, proctoring, results processing

Key Actions: Schedule exams, set up secure environment, proctor exams,
process results

e Navigation Flow: Examinations = Exam Scheduling — Secure Delivery —
Results Management



Phase 5: Business Performance and Optimization

e Activities: Revenue tracking, performance analysis, quality assurance, business
optimization

e Key Actions: Track revenue, analyze performance, ensure quality, optimize
operations

e Navigation Flow: Financial Management — Revenue Tracking — Performance
Analysis — Quality Assurance

Phase 6: Growth and Expansion

e Activities: Market analysis, strategic planning, partnership development,
capacity expansion

e Key Actions: Analyze market opportunities, develop strategies, build
partnerships, expand capacity

* Navigation Flow: Marketing — Market Intelligence — Strategic Planning —
Partnership Development

Key Workflow Patterns: - Revenue-Focused: Emphasis on financial performance and
profitability - Quality-Driven: Focus on maintaining IBDL standards and accreditation

- Student-Centric: Priority on student success and satisfaction - Partnership-
Oriented: Collaboration with IBDL and other partners

4. System Administrator Workflow Journey

Platform Administration Phases:

Phase 1: System Monitoring and Health Management

e Activities: System health monitoring, performance tracking, alert management

e Key Actions: Monitor system metrics, respond to alerts, optimize performance,
ensure uptime

e Navigation Flow: Platform Overview — System Monitoring — Performance
Analysis — Alert Response



Phase 2: User Support and Issue Resolution

e Activities: Support ticket management, user assistance, problem resolution

e Key Actions: Process support tickets, provide user assistance, resolve technical
issues, escalate complex problems

e Navigation Flow: User Management — Support Management — Ticket

Resolution — User Communication

Phase 3: Content and Quality Management

e Activities: Content approval, quality assurance, version control, distribution
management

e Key Actions: Review content, approve publications, manage versions, control
distribution

e Navigation Flow: Content Management — Content Review — Quality Assurance

— Publication Control

Phase 4: Security and Compliance Administration

e Activities: Security monitoring, compliance checking, incident response, policy
enforcement

e Key Actions: Monitor security, check compliance, respond to incidents, enforce
policies

e Navigation Flow: Security Administration — Security Monitoring — Incident

Response — Compliance Management

Phase 5: Business Intelligence and Reporting

e Activities: Analytics configuration, report generation, data analysis, strategic
insights
Key Actions: Configure analytics, generate reports, analyze data, provide insights

e Navigation Flow: Business Intelligence — Analytics Configuration — Report
Generation — Strategic Analysis



Phase 6: Platform Evolution and Improvement

e Activities: Feature development, system optimization, strategic planning,
continuous improvement

e Key Actions: Plan features, optimize systems, implement improvements, support
growth

e Navigation Flow: Platform Configuration — Feature Planning — System
Optimization — Strategic Development

Key Workflow Patterns: - Proactive Monitoring: Continuous system health and
performance monitoring - Reactive Support: Responsive issue resolution and user
assistance - Strategic Planning: Long-term platform development and optimization -
Quality Assurance: Continuous improvement and quality maintenance

Key Functions by User Type

Individual Learner Functions
e Learning Management: Course enrollment, content consumption, progress
tracking, bookmark management

e Assessment Participation: Exam registration, assessment completion, result
viewing, performance analysis

e Certification Management: Certificate access, verification, renewal tracking,
portfolio building

e Social Learning: Discussion participation, peer interaction, study groups,
knowledge sharing

e Progress Analytics: Personal dashboards, performance reports, competency
tracking, goal management

e Support Access: Help desk, live chat, FAQ access, tutorial viewing

Corporate Client Functions

e User Administration: Bulk user management, role assignment, access control,
account lifecycle



Program Management: Learning path creation, content assignment,
competency framework, certification tracking

Analytics & Reporting: Executive dashboards, departmental analytics, ROI
measurement, compliance reporting

Integration Management: SSO configuration, APl management, data
synchronization, workflow automation

Financial Management: Budget planning, cost analysis, billing management,
contract administration

Compliance & Governance: Policy management, audit preparation, risk
assessment, regulatory compliance

Training Center Partner Functions

Student Management: Enrollment processing, progress tracking,
communication, graduation management

Instructor Coordination: Assignment management, performance monitoring,
professional development, resource allocation

Examination Delivery: Scheduling, secure delivery, monitoring, results
processing, quality assurance

Financial Management: Revenue tracking, commission calculation, cost
management, profitability analysis

Marketing & Business Development: Lead management, campaign execution,
brand management, partnership development

Quality Assurance: Accreditation management, compliance monitoring,
performance tracking, improvement initiatives

System Administrator Functions

User Administration: Account management, support ticket resolution, user
analytics, communication management

Content Management: Content approval, quality assurance, version control,
distribution management

System Monitoring: Performance tracking, security monitoring, alert
management, infrastructure oversight



e Business Intelligence: Analytics configuration, report generation, strategic
insights, predictive analysis

* Platform Configuration: System settings, feature management, integration
configuration, deployment control

e Security Administration: Access control, threat detection, incident response,
compliance monitoring

Technical Architecture Summary

Framework: Laravel 10.x with modern PHP architecture Frontend: Vue.js components
with responsive design Database: Multi-tenant architecture with data isolation
Security: Role-based access control, SSO integration, comprehensive audit logging
Integration: RESTful APIs, third-party system connectivity, automated workflows
Scalability: Cloud-native architecture with auto-scaling capabilities Monitoring: Real-
time performance monitoring, automated alerting, comprehensive analytics

Conclusion

The IBDL Unified Digital Platform represents a comprehensive educational technology
solution that successfully consolidates multiple learning management, assessment,
and certification systems into a single, integrated platform. The system supports four
distinct user types, each with specialized dashboards, workflows, and functions
tailored to their specific needs and objectives.

The platform's strength lies in its ability to maintain specialized functionality for each
user type while providing seamless integration and data sharing across the entire
ecosystem. From individual learners pursuing personal development to large
corporations managing enterprise-wide training programs, and from training center
partners running profitable educational businesses to system administrators ensuring
platform excellence, each user type has access to powerful, purpose-built tools and
interfaces.

The comprehensive dashboard sitemaps and workflow journeys outlined in this
summary provide clear guidance for both users and developers, ensuring that the



platform delivers optimal user experiences while maintaining the flexibility and
scalability required for IBDL's diverse global operations.

This unified approach positions IBDL as a leader in educational technology, providing
a single platform that can serve the complete spectrum of learning and development
needs while maintaining the highest standards of quality, security, and performance.

Document prepared by Manus Al - Enhanced Complete Functional Specification &
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